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DEPARTMENT OF PUBLIC WORKS
To Enrich Lives Through Effective and Caring Service"
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TO: Each Supervisor

FROM: Gail FarbAO:04'
Departm ic Works

BOARD MOTION OF FEBRUARY 8, 2011, AGENDA ITEM 7
LOCAL WORKER HIRING DATA FOR HARBOR-UCLA SURGERY/
EMERGENCY REPLACEMENT AND SOUTH HEALTH CENTER PROJECTS

The following is in response to Supervisor Mark Ridley-Thomas' motion as amended by
Mayor Michael D. Antonovich and approved by your Board on February 8, 2011 (copy
attached). As directed, we will report to your Board every other week with data
regarding local worker hiring efforts for the Harbor-UCLA Surgery/Emergency
Replacement project and the South Health Center project, and this information will also
be posted on Public Works' website.

Background 

In December 2009, your Board approved a Local Worker Hiring Program (LWHP) for
the County's Job Order Contracting (JOC) program. This program requires the JOC
contractors to make a good faith effort to assure that at least 40 percent of the California
construction hours are worked by qualified workers residing within 15 miles of the
project site.

In October 2010, your Board approved a mandatory LWHP for the Martin Luther
King, Jr. Medical Center Replacement project based on a factual predicate study that
was prepared for the project. This program requires that a minimum of 30 percent of
the California construction hours be worked by County residents who live within 5 miles
of the hospital or in communities with an unemployment rate of at least 150 percent of
the County average.
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Harbor-UCLA Surgery/Emergency Replacement Project

In September 2009, your Board awarded a design-build contract to Hensel Phelps for
the Harbor-UCLA Surgery/Emergency Replacement project. Although the County did
not have a local worker hiring policy at that time, as part of the Request for Proposal,
the design-builders were requested to include in their proposals a description of what
they would do to facilitate local hiring opportunities. The program proposed by the
selected firm, Hensel Phelps, does not contain specific numerical goals. However, as of
February 9, 2011, 34.6 percent of the hours worked to date have been by workers
residing within a 15 mile radius of the hospital (see attached). In addition, as part of
their efforts to facilitate local hiring, Hensel Phelps has conducted or participated in 11
outreach events.

South Health Center Project

In May 2010, your Board awarded a design-build contract to McCarthy Building
Companies for the South Health Center project. Because there was no specific LWHP
developed for the project, the specifications require McCarthy Building Companies to
comply with the same terms as the LWHP for the JOC program. As of January 31,
2011, 57 percent of the hours worked have been by residents within a
15 mile radius of the project site (see attached).

The attached reports include the local hiring data broken down by the categories that
we have tracked up to this point from the beginning of construction. Your Board
requested additional breakdown of this information, as well as information on Small
Business participation. We are working with the contractors to obtain that information
and it will be included in our future updates.

As directed by your Board, this information is available on the Department of
Public Works website at http://dpw.lacountv.gov/pmd/localworker, and we will continue
to update your Board twice each month on the rate of local hiring on these two projects.
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If you have any questions regarding this matter, please contact me or your staff may call
David Howard, Assistant Deputy Directory, at (626) 300-2300.

DPH:ne
u:pmdi/pmdiadmin/nespinosa/a-memo/A3550

Attach.

cc: Chief Executive Office
County Counsel
Executive Office
Department of Health Services
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Date: 10/4/2010

Hensel Phelps
Construction Co..

Harbor-UCLA Medical Center
Surgery/Emergency Replacement Project - Zip Code Report of

Total Craft Hours To Date (Through 9/30/10), Provided by LCP Tracker

Craft within Area Project Estimated
Hours (MH)

Percentage of
Estimated
Hours (%)

Actual Hours
Worked To Date

( MH)

Percentage of
Actual Hours
Worked To

Date (%)

Project Total 465,413 23,939 5%
10 Mile Radius 25,769 6% 2,665 11%
15 Mile Radius 31,790 7% 5,058 21%
Second District 38,576 8% 2,826 12%
All of LA County 215,206 46% 13,090 55%

Highlighted cells indicate projected goals.
More information will be gathered and this spreadsheet will be updated as work progresses.

Harbor-UCLA Medical Center
Surgery/Emergency Replacement Project - Zip Code Report of

Total Salaried Hours To Date (Through 9/30/10)

Salaried

,

Project Estimated
Hours (MH)

Percentage of
Estimated
Hours (%)

Actual Hours
Worked To Date

( MH)

Percentage of
Actual Hours
Worked To

Date (%)
Project Total 227,440 70,587 31%
10 Mile Radius 13,375 6% 11,373 16%
15 Mile Radius 18,875 8% 11,847 17%
Second District 28,273 12% 475 1%
All of LA County 114,352 50% 35,873 51%

Highlighted cells indicate projected goals.
More information will be gathered and this spreadsheet will be updated as work progresses.

Harbor-UCLA Medical Center S/E Replacement Project - 4009071 1 of 1



Date: 9/1/2010

Hensel Phelps
Construction Co.

Harbor-UCLA Medical Center
Surgery/Emergency Replacement Project - Zip Code Report of

Total Craft Hours To Date (Through 8/31/10), Provided by LCP Tracker

Craft within Area Project Estimated
Hours (MH)

Percentage of
Estimated
Hours (%)

Actual Hours
Worked To Date

( MH)

Percentage of
Actual Hours
Worked To

Date (%)

Project Total 465,413 23,939 5%

10 Mile Radius 25,769 6% 2,665 11%
15 Mile Radius 31,790 7% 5,058 21%
Second District 38,576 8% 2,826 12%
All of LA County 215,206 46% 13,090 55%

Highlighted cells indicate projected goals.
More information will be gathered and this spreadsheet will be updated as work progresses.

Harbor-UCLA Medical Center
Surgery/Emergency Replacement Project - Zip Code Report of

Total Salaried Hours To Date (Through 8/31/10)

Salaried Project Estimated
Hours (MH)

Percentage of
Estimated
Hours (%)

Actual Hours
Worked To Date

( MH)

Percentage of
Actual Hours
Worked To

Date (%)

Project Total _ 227,440 60,209 269

10 Mile Radius 13,375 6% 7,125 12%
15 Mile Radius a 18,875 8% 9,975 17%
Second District 28,273 12% 475 1%

All of LA County 114,352 50% 30,037 50%

Highlighted cells indicate projected goals.
More information will be gathered and this spreadsheet will be updated as work progresses.

Harbor-UCLA Medical Center 5/E Replacement Project - 4009071 1 of 1



Date: 6/2/2010

Hensel Phelps
1 1—'7_1 Construction Co.

Harbor-UCLA Medical Center
Surgery/Emergency Replacement Project - Zip Code Report of

Total Craft Hours To Date (Through 5/31/10), Provided by LCP Tracker

Craft within Area Project Estimated
Hours (MH)

Percentage of
Estimated
Hours (%)

Actual Hours
Worked To Date

(MN)

Percentage of
Actual Hours
Worked To

Date (%)

Project Total 468,899 12,343 3%

10 Mile Radius 24,424 5% 730 6%
15 Mile Radius 28,550 6% 1,973 16%
Second District 36,721 8% 1,372 11%
All of LA County 178,408 38% 5,824 47%

Highlighted cells indicate projected goals.
More information will be gathered and this spreadsheet will be updated as work progresses.

Harbor-UCLA Medical Center
Surgery/Emergency Replacement Project - Zip Code Report of

Total Salaried Hours To Date (Through 5/31/10)

Salaried Project Estimated
Hours (MN)

Percentage of
Estimated
Hours (%)

Actual Hours
Worked To Date

( MH)

Percentage of
Actual Hours
Worked To

Date (%)

Project Total 219,600 30,734 14%

10 Mile Radius 13,260 6% 3,288 11%
15 Mile Radius 18,843 9% 5,696 19%
Second District 28,207 13% 0 0%
All of LA County 106,647 49% 7,352 24%

Highlighted cells indicate projected goals.
More information will be gathered and this spreadsheet will be updated as work progresses.

Harbor-UCLA Medical Center S/E Replacement Project - 4009071 1 of 1
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